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PROJECT OVERVIEW

iIMprovement of Accessibility to Transport
And logistic services Among
uRban areas and Intermodal centres

[ ] mEDOCC zones éligibles
I:I MEDOCC: pays associé

- pays MEDA principalement concermés

I:I autres pays MEDA pouvant participer
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Specific regional actions:
virtual, real, industrial
accessibility

Transport & logistics users
Pax and Freight

ACCESSIBILITY

Vast area:
equipped space
cities — industrial areas — transport nodes
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L o OPERATIVE ACTION

IMPROVEMENT OF TRANSPORT AND LOGISTICS
ACCESSIBILITY IN ONE INDUSTRIAL AREA

Enterprises (Units) Employees

{am Provinces %% share % share
1 values values
e, R . on total on total
D Area in which 3 Piacenza 2.983 54%|  26.205 4,0%
= : : Parma 5.973 10,7%| 53.524 9,9%
RER local project Is Reggio Emilia 8.045 144%)| 82408 15,3%
implemented (M odena) . Modena 11.996 21,5%| 121.012 22,5%|
Bologna 11.543 20,7%| 122728 22,8%
: Ferrara 3.437 6,2%| 32017 5,9%
Ravenna 3.774 6,8%| 34490 6,4%
Forli-Cesena 4711 8,5%| 45.108 8,4%
Rimini 3.222 58%]| 21.505 4,0%

TOTAL 55.684  100,0%)] 538.997  100,0%

Number of erﬁployees per municipality
| <200 [ 3.000-4.999
[ ] 200-699 - 5.000 -7.499
[ ]700-1.499 [ 7.500-11.999 [l 15-000-20.000

77 1.500-2.999 g 12.000-14.999 [l > 20.000

Source: Regione Emilia-Romagna — Transport Planning and Logistics Department
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PERSPECTIVE ACTUAL

MOVEMENTS/DAY
5-100

stu - 500
N

500 - 1000

IN/> 1000 ™
MUNICIPAL BOUNDERY /ﬁ
L & e— .

DPROVINCIAL BOUNDERY

l ADDRESSING THE GENERATORS OF FREIGHT
19 TRAFFIC: COMPANIES

Vi Qe NRegioneEmilizRomagna B



[
1 (!l
yi

: 3 KEY POINTS B E
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" MICRO/COMPANIES" ) — " TERRITORIAL IMPACTS OF
TRANSPORT & LOGISTICS e TRANSPORT
< WHICH CAN >
SHORTEN — ~
Y THE GAP -

COOPERATION AMONG SETTLED COMPANIES

. Joint buying and planning of transport & logistics services (economies of scale)

. Groupage on short-medium and long distance (multi-modal transport solutions)

. Common warehousing

. Sharing added value logistics services (quality control, assembling, packaging, ...)

LOGISTICS GUIDELINES FOR SETTLING NEW COMPANIES

. Concentration of the supply chain in the industrial area (max. internal flows)
. Choosing the companies which can and want to share transport and logistic services
. Equipping the industrial area with transport and logistic services
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EASY METHODOLOGICAL APPROACH AND OPERATIONAL WORK PLAN

Involvement of companies — showing the benefits and the duties in the participation

TRANSPARENCY & TRUST (via the Associations of Enterprises and the industrial area
managing body)

. Data collection — standard information from companies’ IT systems
SIMPLE DATA & ONE TO ONE MEETINGS

. Simulation on the base of origins/destinations, frequencies, transport tariffs, volumes (...) and
savings determination

SOLUTIONS PROPOSAL & COMPANIES AGREEMENT
NEW COMPANIES SETTLEMENT GUIDELINES

. Operative test
SUSTAINABILITY IN THE LONG TERM
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