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P Milestones

July 1998

April 1999

December 1999

June 2000

January 2006

Partnership Contract (Sea-Land Inc./BLGC / Maersk D)

Start of Operation

New distribution of NTB shares:
Maersk Deutschland GmbH 50% / Eurogate GmbH & Co. KGaA, KG 50%

Handling of the millionth TEU

Handling of the ten millionth TEU
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P Organisation Structure

Managing
Director
Reception / Secretary
| _ |
Finance & : '?:cl:ehsn'iwc:\:kg::%ination (o) i
Administration - R
— Security
. . — Personnel
Financing . EDP
Procurement L safety
Invoicing
Controlling / Accounting
Claims Prevention
Labour
Cargo
&
Control .
Equipment
Shiftleader -----------——————-
Planni
— Dispatch (Land side) anning
— Service Desk Dispatch
— Gate Check Team Supervisor C;spa c'd Berth
— Empty Stack (Quay side) Yard
— Truck Interchange Vessel

Yard-Operations

Vessel-Operations
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~ Terminal-Overview

Empty
Stack
i Truck
Railtracks Transhipment
Quayside |nt:l;::oarr:gc
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Fuel station .
VC-Parking ground ] Reefer points Empty
VC-cleaning rack  Office Truck Stack

Interchange g;te
Import
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Pia? Status September 1st, 2005

Facilities:

Equipment:

Personnel:

[=]] Quay Length
E Terminal Area
E Reefer Connections

(=7 van carriers

[='] Fork-Lift Trucks

(=] Gantry Cranes

[ =" Mobile Harbour Crane

(=] Operations
E Administration
E Personnel

[ =" White Collar (Adm.)
[=]] Apprentice

| =" white Collar (Ops.)
(=" Blue Collar

[ =] Works Council

1,110 m

703,700 m?

1,499

47 (of which 27 4-high)
3

10

1 Liebherr LHM 400

Navis SPARCS / EXPRESS

SAP
PAISY / TARIS
471
20
2
58

390 (+ 100 permanent from Labour Pool)

1 (permanent released from work)
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Pinead Status June 1st, 2006

Facilities:

=" Qay Length 1110 m on order: total
E Terminal Area 703.700 m?

E Reefer Connections 2.099

Equipment:

=" van Carriers 55 (of which 35are 4-high) 7 62
(=" Fork-Lift Trucks 4

| =" Gantry Cranes 10 2+3 15
(=" Mobile Harbour Crane 1 Liebherr LHM 400

IT:

=" Operations Navis SPARCS / EXPRESS

E Administration SAP

(=" Personnel Paisy / TARIS
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~: Staff Development
Projekt-Planning: 176 Employees 540
475 / [
[5 400 é_
= /
-c% 321 é_
; /
- 0
N 133 %
c
g %—
Stand zum 31.12. 1999 2001 2003 2005 2006
In addition (beside others):
container handling - more than 100 dedicated GHB (labour pool), more than 50 lashers (SWOP)

non-container handling - more than 75 technicians / electricians for m&r straddle carriers / STS cranes and reefer

services, 10 security, 9 canteen etc.

In total the NTB activities have generated

more than 850 new jobs!
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Pinggg Development (TEU)

2.000.000 1.880.000

1.800.000

1.601.649

1.600.000 1.485.897

1.400.000
1.236.368

1.200.000 1.076.584
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Volume Development TEU (Bremen/Bremerhaven)

Volume Development 1.000.000 TEU

(Bremen/Bremerhaven)
4,00
3,74
3,47
3,19
3,00
3,00 2,92
2,74
218
207
OO ,
1,81 o s
o0 0,54
(9 Monate)
0,00
1998 1999 2000 2001 2002 2003 2004 2005

OGesamt BENTB
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100%

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
NTB volume share (Bremen/Bremerhaven)

80% -

60% -

. 55,5%

£ 53,5%
AT .

50,2% -

50% -

40% -

24,7%
(9 Monate)

20% -

0% .
1998 1999 2000 2001 2002 2003 2004 2005
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Major Clients

5,0% 2,9%

5,2%

7,7%

| OMSL EBTNWA COPONL EmSCL EDAL @ Others |

(main vessel moves)
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T =
P g Sales & Marketing

1. Information Gathering 2. Customer Canvassing
Monitor / Observe: Eprovide information about NTB
competing terminals a) to existing clients
local import / export markets b) to potential clients
clients a) oversea Eregular contacts (sales calls / visits)
carriers Elsocial events (parties, sports, etc.)
b) feeder operators a) decision makers
[ ="other shipping lines who are b) other contacts
Mﬁ%@é&eﬂs— 4. Performance Supervision
Elcompleteness Eweekly statistics
expiry dates a) volume per string
Elegal aspects b) performance (GMPH/BMPH)
[ ="|claims development / settlements
out standings / payment behaviour

5. Customer Care

Eregular supervision / communication a) clients’ data quality
b) vessels stow
c) general operations
ESuqqestions for Mutual Performance Improvements




a
NI NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
~‘C Internal Work Flow

Labour- and Equipment Planning

T—» BAerth-PIanning _l

Yard-Planning

v

Cargo Control| <+—» |Vessel-Planning

l

Dispatch/Operations
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Pinggg NAVIS — Main Features

.y

The Terminal Operation System continuously optimises the comlete
container flow by permanent consideration of all individual containers’
“future history” in the overall planning process!

- Realtime supervision of processes and workflows
Equipment Control
- Dynamic distribution of equipment/vehicles vs. static allocation

Pooling

- Automatic optimisation of efficient yard slot utilisation

Expert Decking
- Optimising job sequences and driving distances

Prime Route
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File  Edit

Windows Help

Wessel Yard Container F‘Ianning Conkrol
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Permanent control of operational
status/development.

Operating processes are sequenced.

Quay Commander

Actions

CHASTIME MAERSK (Guides for abowe)
01 05 09 13 17 21 25 29 23 37 41 45

MO 02 FEB!

Optical equipment control.
(Equipment Control) & (Pooling)
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: CRLUZ1Z23062

: EXPORT

= FCL

: RIM

: WIESZOE4E

20'x 8'06" 160 mt
20' Reefer 85 (ZRFEE]
Arr.Train: POL: BEREMERHAWER
Dep.¥essel: AERSK EALAMATANOD: Jebel Ali
Line Dperator: Destination: S48
Service: AEZ (zhip)
Fer Temp: +57°F Type: Integral
ast Temp: +57°F (off pwrd Last Time: WEL920
Remark: ABS: ; HAM:

: JEARZRFEEIRFR
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el | R | Feterzlian] | g Factor: ZRFSEIAE2[SYSI0403EAFull Reafer scr
I  NO& Dispatch computed by: Dispatcher Seal 2: 242137
Hos K D History: exRE22153, fetched WE2243
. l_f D 1 3ZB Load #10, fetch %C09, cany WCO09, put BOS
We0aT LA i A68311.2 Boe (1 Current: «5¥510403-390302, put WE2243
VCOBE 4 min. & 04w KUG2E0347  BE4713.2 BOG (1 Allocation: 995/970' REEFER GEMERAL
VCoF 1 min. & [ta SKUG133855  AGE311.1 BoE (L{f e abtipdates WE-4) L atatiuells |
i Yard In Time: SADNZZ7 Yard Out Time: WEZ242 ﬂ
VC1E 6 min. & O MSKU2546969  BEE301.1 BOG (1w e S L e >
a | L=
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Sob 2 Current vl POD vll 5
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[~ Show only kind : : __j!!:l- Dep.¥essek OYSAN03 (SOVEREISM Ma..JPOD: JECDAH
groupdrange|s) total  used reswd  avail Line Operator: MAE Destination:
E AE1 %  GENERAL BEEGLIEEAt 152E2E26T Control over accuracy IR (ST
A4 63055666 035518 1ss2 1080t 735t 24t 321t e v of executed yard Stow Factor: JEDf2GPS5/DRY
LS GPIas604 OFsslE lss? G7O0t 55Ot B0t GOT e wes planning Stacking Factor: OVGANZIED 2GPEE Genaral Expatt ﬂ
Bd 64255666 015318 1352 S5Ot 47ZE 13t 374t ee ved . HistuEssic 50506 et BRI
4 : DPGIZAA04 COMET-13BT #12, Fetch B0, camy W23 2]
BS 67253694 013318 132 806t 476t 38t 292t +4 CulPBat: WBE73171, put FROZO7
B3 62455 1=n2 1104+t 311% S5t FEEL #e Allocation: EJAE2 /3 IGEMNERAL
- ) Time of Update: FR1121 Time of Dwell: 0
Control of container flow by fixing of target Yard In Time: FR0203
A" 0 & P o R Rehandles to Fetch: 1 _I
areas ( Ocatlons) ( rime OUte) required (lift over / stacking) heights 0518 - |
A

|<EJ§@§.-.£& 14:27




B NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Berth Planning

Proforma Vessel Schedule

-

Depth alang (m) 15,1 15,6 15,0 14,3 15,6 15,3 14,8 14,5 15,0 15,0 14,3
» L L) L 1) L
14,4 14,8 15,2 15,1 15,3 15,6 15,2 14,6 14,5 15,0 14,9 et decmn |
NTE Terminal 2200 MAT PR e R g00| oo e T eeder © ST s 5000 pay 3100 T 3200 MAT| MSK Feeded Total|
ZIS0RAT Z250M N =, o0 - rlonnEnn 2 WSO o e Rnn P00 - mus 1300 LI T e 2 JOMT 3050MT FIS0PAT
FAOM 0000 MON 0600 |Mys. goo 2 BERTH g0 3 ) 2 = 7 o | 7
Raszia AAR Loop 4 | 70 |
PADIN D00 MO 14:00 2 Paltrans 1 g 1 7
o000 - Monz200 AET [di=ch Tordic. load AE
PACIR 14:00] MO 22:0 Mus. 850 2 : | [dizehiatagiiord e o =d e 7 1 8
Fee R 2SO E TiHel (00 11 s V Flan 1400- Tuz 0600 - mus 1900
110 22:00 TUE 06:00 : | AE2 i EERTH 120 1 3 0 8
T PAon2200 - Tue2200 - mus 2900 ambarg 55
| TUE 06:00 | TUE 14:00 e D600 - Tue 2200 - mvs 1500 3 Goal- BERTH 120 51 " 2 L -
TUE 14:00 | TUE 22:00 AL: BERTH 30 4 oa= 4 1 - CPHm—”zu 51 3 o 9
i } = MidEast 2 L]
TUE 22:00 | WED 06:00 Kursiu 2 TUeE00 - Wedl&00 - mys 1400 5 : | | | |TL I/ Turku — 5 3 8
WED 06:00] WED 14:00 KLD 2 GOAL: BERTH 70 2 AE1 [Discharge only) 4 & 2 8
- = {wed 0BOO - Wed 1700 - mus. 1100 GOAL: BERTH 100
WED 00| wEDz2o0]  NCL w-N{ZZ 1 | [ Kursiu 2 UF OslLgZ50] 3 | . I . 0 5 5
¥ . TAZ KLP/AHU 14 Ealtic Feeder - RIX AEQ 3
WED 22:00] THU 05:00 e VN S 2 : H WEDBZDO THUZ00D 2 || yred 2200 - Thy 1200 - mus1400 L i £
i Hamburg 3k 4
THU 06:00 | THU 14:00 GOAL: BERTH 64 2 | E 958 q Mr=. 1000 GOAL: EERTH 90 ] i 8
T Marocco |
THU 14:00 | THU 22.00 5 | |UF 0sIH{200 |2 | | [roistomhzeon 1 | L ‘ | rso]_| [BCL SZCrswi | 4 | 5 | 7
THU 22:00 | FRI 06:00 ?:L:?';'D'B"_"Frsnia‘n"_";u — 3 TL CWX 1 : |Kursiu [330 ] 4 [UF MsiLatse 1 2 3 5
: ! Berth 50 KLP/AHU 2 Russia HEL Loop
e 1l ol — T 2 e
- - Frit40d - Sat0300 m - mys 1100 ] Fritd 00 - Saci500 E Mus_ 1050 =
FRI22:00 |SAT 0600 GOAL: BERTH 65 3 Mrs. 575 |UF TIiHel [0 ]1 | 1 € dircharge | E 1 7
y ’ RES AGH ! CPH
SAT 0600 | SAT 1200 SAT 0600 - SUN 0800 - mu=3200 5 B 1160 2. | &l 2 i
SAT 12:00 | SAT 13:00 GOAL B 5 7 o 7
: BERTH 115 [T [Plate [GIl Junen®)
SAT 1800 | SAT 23:59 A1 Lear 1500 Sun 0600 - mus 600 2 g g 8
SUN 00:01 | SUM 08:00 150 4 BERTH 65 _ 2 2 0 8
SUN 0500 | SUN 1200 ammune g | | |AeHICPH T [ Scanmed Service (NB) 2 § z | s
SUM 12:00 | SUN 12:00 gﬂ'lggg viongenn 2 1mad 1 UF HalFr[85]1 | g;nltilztsul: er:lgﬂ 4‘U§T' 2 e 1 3 ] 2
un - {uly] — =
sun ta:00 [sunzsss | N MidEast 1 2 GIEAT G EA !
Mus. $00 1 Sun1200 - Monf200 - mus 1300 1 | Mes. 1000 2 azo | ladd. NOR 1] 15, 22, ?
i GOAL: BERTH 80 3 0

- Co-ordination, allocation and' planning of vessels’ berths

- Establishing vessels’ work programs

l!
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l B l

l @ l _
- Planning of allocations - Supervising yard efficiency
- Management of container flow - Route optimisation

- Limiting /avoiding yard restows
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T =
P Vessel Planning

B P A N N s s - -
2 27 1 El El & ul ul ul u ul ul ul u
FoBF LR ECES CELRBLRLFLECRS v v % 2 5. 08 i 23222 1201191 15{17) 16151415
al ozl T ] &l ]
0103 0507 0911 1315 17 19 2123 2527 2931 3335 3739 4143 4547 4951 G355 53 k= b2 BL 67 F0FL F475 FaFa gz Alodlo Al 4F S FEFRES 4 L 4] 4
—] — = Azalzalz A FEEEFEEL] ] ol of o
= — LA o s =]
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- Planning vessel stow according carriers’ requirements

- Establish and optimise cranesplit
- Sequencing of crane work order

- Yardplanning of import transhipments

- Generating vessel profiles
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~‘C Cargo Control

General supervision of all load/discharge related data (EDI messages)

Control of incoming data in respect of:

- missing container/late-arrivals
- missing BHT Reference No.

- awkward cargoes

- non ISO containers

- other discrepancies

ACTION and CORRECTION!

Permanent co-ordination with Vessel Planning/Shiftleader
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~‘C Communication Channel

Port authorlty d
Customs
N TMeGal

e 03|s
\

— ‘\ s
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Rail —
g —r—
i ]
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— Physical container flow
—  Primary data flow (data directly related to operation.)
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s Communication Channel

< _ I~ I
Port authority d o
Customs

TMeGai
OSIS

- H
el =
/] BITT B ‘ Bl B Bt
S —
=Cim
p— |
[e—
[ o2 =R —
a —R—
| — e —
e——Rs——
Ez | e— L —
R/
| —: —

E
&

2eCTB ~ —

— Physical container flow
—  Primary data flow (data directly related to operation.)
—>» Secondary data flow (questions, changes, confirmations etc. )
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~[C Workflow Vessel Operation

EDI incoming EDI incoming
COPRAR Load/Discharge BAPLIE
(Load- / Disch. instructions) (condition report
\ / incoming vessel)
Cargo Contro \

l

Preparing / finalising data sets
for vessel planning
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~[C Workflow Vessel Operation

Shiftleader:
/ Overall management\
Operations

Dispatch: Team Supervisor:

System control of /\I Physical control of
equipment performance\A esse / current Operation
and workflow peraﬂor%

Pick up Container
from Yard position

Discharge Container
Transport Container
to Yard position ><Load Contalner on Ship

EDI message COARRI EDI meds?age BAPrtLIE
(load/disch. (cc;n ion repol
confirmation) outgoing vessel)
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P productivity 2001 - 2006 ytd

Productivity Development
Main Vessels
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1999 2000 2001 2002 2003 2004 2005 2006
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Quay Wall Productivity
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== Mill. TEU —o—TEU/m
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P productivity

Quarterly Productivity Development
2001 - 2004

1 Mother Vessels I Feeder — Exponentiell (Mother Vessels) Exponentiell (Feeder)
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Quarter




| _I_
N NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
—— .
P Productivity Targets / Success factors

Pre NAVIS Post NAVIS Target Target
2003
MPH MV 20 2004
27,5 30
MPH FDR 17,5
24 25

- Data integrity
Success factors/ major obstacles: - Schedule reliability
- Vessel stow
- Terminal layout / space / rail tracks
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— . .
Pina?  Social Benefits

Pension Fund PKDW
NTB-Relax

Workgroup “Prevention”

Health days

Fitness training

Company Christmas party
Gifts

other subsidies
Sponsorship

Canteen

Works council agreement

Organised by NTB incl. partial payment of social taxes
Lifetime-working-hours account

consist of works council, management, works doctor,
safety co-ordinator, health insurance, employers mutual
insurance association

2 annual events: cholesterol measurement, nutritional
consulting, backbone check, lung function check,
blood sugar test, influenza vaccination

subsidy of € 12,50 monthly per perticipant

subsidy of € 26,50 per employee

Birthday, Wedding

Collective activities (like dragon-boat-racing, jogging)
company sports team (like Soccer, Bowling, Skittle)
Opening time 20 hours the day, funds to canteen prices

Protection of non smokers




Setting New Standards



