
NORTH SEA TERMINAL BREMERHAVEN



EUROGATE GmbH & Co. KGaA, KG
50%

MAERSK DEUTSCHLAND GmbH
50%

BLG AG & Co.
50%

EUROKAI KGaA
50%

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Shareholders





NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Operators Nordhafen / Stromkaje



NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Operators Nordhafen / Stromkaje



NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Operators Nordhafen / Stromkaje
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Operators Nordhafen / Stromkaje



July 1998 Partnership Contract  (Sea-Land Inc. / BLGC / Maersk D) 

April 1999 Start of Operation

December 1999 New distribution of NTB shares:
Maersk Deutschland GmbH 50% / Eurogate GmbH & Co. KGaA, KG 50%

June 2000 Handling of the millionth  TEU

January 2006 Handling of the ten millionth TEU

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.

Milestones
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Quay Length 1,110 m
Terminal Area 703,700 m²
Reefer Connections 1,499

Facilities:

Van Carriers 47 (of which 27 4-high)
Fork-Lift Trucks 3
Gantry Cranes 10 
Mobile Harbour Crane 1  Liebherr LHM 400

Equipment:

Operations Navis SPARCS / EXPRESS 
Administration SAP
Personnel PAISY / TARIS

IT:

471
White Collar (Adm.)                  20
Apprentice 2 
White Collar (Ops.) 58
Blue Collar 390 (+ 100 permanent from Labour Pool)
Works Council 1 (permanent released from work)

Personnel:

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.

Status September 1st, 2005



Qay Length 1.110 m
Terminal Area 703.700 m²
Reefer Connections 2.099

Facilities:

Van Carriers 55 (of which 35are 4-high)
Fork-Lift Trucks                      4
Gantry Cranes 10 
Mobile Harbour Crane 1  Liebherr LHM 400

Equipment:

Operations Navis SPARCS / EXPRESS 
Administration SAP
Personnel Paisy / TARIS

IT:

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.

Status June 1st, 2006

on order:     total

7 62

2  + 3       15



ProjektProjekt--PlanningPlanning: : 176176 EmployeesEmployees

In addition (beside others):In addition (beside others):

container handlingcontainer handling -- more than 100 dedicated GHB (labour pool), more than 50 lmore than 100 dedicated GHB (labour pool), more than 50 lashers (SWOP)ashers (SWOP)

nonnon--container handlingcontainer handling -- more than  75 technicians / electricians for m&r straddle cmore than  75 technicians / electricians for m&r straddle carriers / STS cranes and reeferarriers / STS cranes and reefer

services,  10 security, 9 canteen etc.services,  10 security, 9 canteen etc.

In total the NTB activities have generated 

more than 850 new jobs!
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Staff Development
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NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Development (TEU)
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NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Volume Development TEU (Bremen/Bremerhaven)



NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
NTB volume share (Bremen/Bremerhaven)
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Major Clients
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Sales & Marketing

1. Information Gathering 2. Customer Canvassing

4. Performance Supervision

5. Customer Care

3. Contracts & Agreements

Monitor / Observe:
competing terminals
local import / export markets
clients a) oversea

carriers
b) feeder operators

other shipping lines who are
not yet active clients

provide information about NTB
a) to existing clients
b) to potential clients

regular contacts (sales calls / visits)
social events (parties, sports, etc.)

a) decision makers
b) other contacts

completeness
expiry dates
legal aspects

weekly statistics
a) volume per string
b) performance (GMPH/BMPH)

claims development / settlements
out standings / payment behaviour

regular supervision / communication a) clients’ data quality
b) vessels stow
c) general operations

Suggestions for Mutual Performance Improvements



BerthBerth--PlanningPlanning

Dispatch/OperationsDispatch/Operations

LabourLabour-- and Equipment Planningand Equipment Planning

YardYard--PlanningPlanning

VesselVessel--PlanningPlanningCargo ControlCargo Control

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Internal Work Flow



NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.

NAVIS – Main Features

The Terminal Operation System continuously optimises the completThe Terminal Operation System continuously optimises the complete e 
container flow by permanent consideration of all individual contcontainer flow by permanent consideration of all individual containers’ ainers’ 
“future history” in the overall planning process!“future history” in the overall planning process!

-- RealtimeRealtime supervision of processes and workflowssupervision of processes and workflows

-- Dynamic distribution of equipment/vehicles vs. static allocatioDynamic distribution of equipment/vehicles vs. static allocationn

-- Automatic optimisation of efficient yard slot utilisationAutomatic optimisation of efficient yard slot utilisation

-- Optimising job sequences and driving distancesOptimising job sequences and driving distances

Equipment ControlEquipment Control

PoolingPooling

Expert DeckingExpert Decking

Prime RoutePrime Route



Every information at any time.

Life-System. Permanent data update.

Permanent control of operational 
status/development.
Operating processes are sequenced.

Optical equipment control.
(Equipment Control) & (Pooling)



Control of container flow by fixing of target 
areas (Allocations) & (Prime Route)

Control over accuracy 
of executed yard 
planning.

High transparency, goal oriented yard planning.
(Expert Decking)



Proforma Vessel Proforma Vessel ScheduleSchedule

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Berth Planning

-- CoCo--ordinationordination, , allocationallocation and pand planninglanning of vessels’ berthsof vessels’ berths
-- Establishing vessels’ work programsEstablishing vessels’ work programs



  -- Management of container flowManagement of container flow
  -- Planning of allocationsPlanning of allocations -- Supervising yard efficiencySupervising yard efficiency

-- Route optimisationRoute optimisation
  -- Limiting /avoiding yard Limiting /avoiding yard restowsrestows

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Yard Planning



-- Planning vessel stow according carriers’ requirementsPlanning vessel stow according carriers’ requirements

-- EstablishEstablish and and optimise optimise cranesplitcranesplit

-- Sequencing of crane work orderSequencing of crane work order

-- YardplanningYardplanning of import transhipmentsof import transhipments

-- Generating vessel profilesGenerating vessel profiles

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Vessel Planning



  General supervision of all load/discharge related data (EDI messGeneral supervision of all load/discharge related data (EDI messages)ages)

  Permanent coPermanent co--ordination with Vessel Planning/ordination with Vessel Planning/ShiftleaderShiftleader

  Control of incoming data in respect ofControl of incoming data in respect of: : 

  -- missing container/latemissing container/late--arrivalsarrivals
  -- missing BHT Reference No.missing BHT Reference No.
  -- awkwardawkward cargoescargoes
  -- non ISO non ISO containerscontainers
  -- other discrepanciesother discrepancies

ACTION and CORRECTION!

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Cargo Control
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NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Communication Channel
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NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Communication Channel

Truck
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NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Communication Channel



Cargo ControlCargo Control

EDI incomingEDI incoming
COPRAR Load/DischargeCOPRAR Load/Discharge
(Load(Load-- / / DischDisch. instructions). instructions)

EDI incomingEDI incoming
BAPLIEBAPLIE
(condition report (condition report 
incoming vesselincoming vessel))

Preparing / finalising data setsPreparing / finalising data sets
for vessel planningfor vessel planning

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Workflow Vessel Operation



VesselVessel
OperationsOperations

DispatchDispatch::
System control ofSystem control of
equipment performanceequipment performance
and workflowand workflow

Team SupervisorTeam Supervisor::
Physical control ofPhysical control of
current Operationcurrent Operation

ShiftleaderShiftleader::
Overall managementOverall management
OperationsOperations

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Workflow Vessel Operation

Load Container on ShipLoad Container on Ship

Pick up ContainerPick up Container
from Yard positionfrom Yard position

Discharge ContainerDischarge Container

Transport ContainerTransport Container
to Yard positionto Yard position

EDI message COARRIEDI message COARRI
(load/(load/dischdisch. . 

confirmation)confirmation)

EDI EDI messagemessage BAPLIEBAPLIE
((condition report condition report 
outgoing vesseloutgoing vessel))
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Productivity 2001 - 2006 ytd

Productivity Development
 Main Vessels
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NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Quay Wall Productivity
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NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Productivity

Quarterly Productivity Development
2001 - 2004
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NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.
Productivity Targets / Success factors

Target
2003

27,5

24
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GMPH MV    20
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- Data integrity
- Schedule reliability
- Vessel stow
- Terminal layout / space / rail tracks

Success factors/ major obstacles:



Pension Fund PKDW Organised by NTB incl. partial payment of social taxes

NTB-Relax Lifetime-working-hours account 

Workgroup “Prevention” consist of works council, management, works doctor, 
safety co-ordinator, health insurance, employers mutual 
insurance association

Health days 2 annual events: cholesterol measurement, nutritional 
consulting,  backbone check, lung function check, 
blood sugar test, influenza vaccination

Fitness training subsidy of € 12,50 monthly per perticipant

Company Christmas party subsidy of € 26,50 per employee

Gifts Birthday, Wedding 

other subsidies Collective activities (like dragon-boat-racing, jogging)

Sponsorship company sports team (like Soccer, Bowling, Skittle)

Canteen Opening time 20 hours the day, funds to canteen prices

Works council agreement Protection of non smokers

NORTH SEA TERMINAL BREMERHAVEN GMBH & CO.

Social Benefits



Setting New Standards


