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F landers  in E urope

Source: VIL, 
2008
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E xtended Gateways  
in F landers

Source: VIL, 
2008
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E xtended Gateway 
for E urope

Source: VIL, 
2008
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S tatus  E xtended 
Gateway ‘project’

≡ Concept developed at VIL 
≡ Studies in provinces of Flanders (May – J une 2008)

≡ POM’s + partners
≡ Strategy and action plan

≡ Integration towards Flanders (J uly – October 2008)
≡ Extended Gateway Flanders – Gateway for Europe
≡ Strategy and action plan
≡ Flanders Port Area – hinterland strategy

≡ Clustering and bundling in practice
≡ Crossing ‘borders and boundaries’
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Vis ion 

≡ Before 2006 : Trade off between 2 supply chain 
forces 
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Vis ion 

≡ Since 2006 : Trade off 
between 3 supply chain 
forces further decreases 
optimisation and 
improvement potential
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Vis ion 

≡ Only cros s -company collaboration, consolidation 
and bundling of flows can further improve efficiency, 
effectiveness and sustainability simultaneously
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Bundling and cons olidation

P oint-to-P oint: s imple
Low effectiveness
Low efficiency
Low sustainability

Decoupling: challenging
High effectiveness
High efficiency through volume
High sustainability



Klik om het opmaakprofiel van de modelondertitel te 
bewerken
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Orches tration
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Is s ues

≡ Location of ‘Gateway Access Points’
≡ Parameters: volumes, distances, back haul opportunities, 

need for orchestration…
≡ How can orchestration affect the total logistics 

cost of shippers?
≡ How can a port affect the total supply chain cost 

of a shipper? 
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